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A/E PERFORMANCE EVALUATION   (Project Rating Summary)
State of Missouri

Office of Administration

Division of Facilities Management, Design and Construction
	Project Name:  
	Project Location: 
	Is project rating for ___Study  or ___Design only project? (Y or N)

	Project Number:  
	FMDC Construction Representative:

	Agency Name:
	A/E Firm Name:

	CI Coordinator: 
	A/E Principal:

	FMDC Project Manager:
	A/E Project Manager:


PERFORMANCE GRADE:  
4 = A  (outstanding)


2 = C (average)


0 = F (unacceptable)

3 = B  (above average)


1 = D (weak)

	A/E Rating Project Summary

 
	Letter Grade


	Numerical Rating
	Date of Rating

	Design Phase by FMDC’s Project Manager


	
	
	

	Construction Phase by FMDC’s Construction Representative

(if applicable)
	
	
	

	Overall Project by Agency Representative
	
	
	

	Total Project Rating 

(Overall)
	
	
	


MO 300-1628 (4-03)

A/E Firm:






DESIGN – INTERIM CHECK

Project Name: 

Project No:


FMDC’s Project Manager:   




Rater:  Check columns as needed either 















“Satisfactory” or “Not Satisfactory”

Date:












(Comments required if not satisfactory)


	END OF DESIGN DEVELOPMENT PHASE  To be completed by FMDC’s Project Manager at completion of Design Development Phase or Draft Study
	Interim Check

SAT.


	Interim Check

NOT SAT.
	Grading Criteria



	
	
	
	A
	B
	C
	D
	F

	1. A/E proposal was submitted within the time allotted on the schedule (not applicable for projects designed by state personnel) .


	
	
	2 or more days early


	1 day early
	On schedule
	1 to 5 days late
	Over 5 days late

	Comments:



	2. A complete and acceptable design or study was submitted on time per professional agreement/schedule.


	
	
	Accepted 

early 5 days or more 
	Accepted/

1–5 days 

early
	Accepted 

On time 
	Accepted

1-5days late
	Rejected  or over 5 days late

	Comments:



	3. Meeting minutes were received promptly after each meeting.


	
	
	1-2 days
	3-4 days
	5-6 days
	7-8 days
	Over 8 days

	Comments:



	4. A/E fully understood the results desired for the project through programming, pre-design and thorough site investigations.


	
	
	Outstanding
	Above average
	Average
	Weak
	Unacceptable

	Comments:




NOTE:  Working days are to be used -- not calendar days.

Rater Signature _______________________________







MO 300-1628 (4-03)

A/E Firm: 





END OF DESIGN OR STUDY EVALUATION

Project Name:  

Project No: 
  
FMDC Project Manager



Rater:  Please place a grade in the box labeled “Grade.”  

Date:









Provide comments for “A, D, or F”

	DESIGN PHASE:  To be completed by FMDC’s Project Manager after the construction contract award or the completion of the study or design only project.
	Grade
	Grading Criteria

	
	
	A
	B
	C
	D
	F

	1.  A/E proposal was submitted within the time allotted on the schedule (not applicable for projects designed by state personnel).


	
	2 or more days early
	1 day early
	On schedule
	1 to 5 days late
	Over 5 days late

	Comments:



	2.  A complete and acceptable design or study was submitted on time per professional agreement/schedule.


	
	Accepted/early 5 days or more
	Accepted/1-5 days early
	Accepted/On time
	Accepted/1-5 days late
	Rejected or over 5 days late

	Comments:



	3.  Meeting minutes were received promptly after each meeting.


	
	1-2 days
	3-4 days
	5-6 days
	7-8 days
	Over 8 days

	Comments:















NOTE:  Working days are to be used – not calendar days


	DESIGN PHASE:  To be completed by FMDC’s Project Manager after the construction contract award or the completion of the study or design only project.
	Grade
	Grading Criteria

	
	
	A
	B
	C
	D
	F

	4.  A/E fully understood the results desired for the project, through programming, pre-design and thorough site investigations.


	
	Outstanding
	Above average
	Average
	Weak
	Unacceptable

	Comments:



	5.   Construction cost estimates were accurate.  Percentage variance from awarded construction amount. ( not applicable for studies or design only projects).


	 
	± 2% or less
	Within    ± 5%
	Within    ± 10%
	Within    ± 15%
	± 15 % or more

	Comments:



	6.  Specifications were written specifically for the project. Also considered is the overall quality of the plans and specifications.  Design submittal checklists were submitted and completed as required including response to all Design Review Comments (not applicable for studies).


	
	Outstanding
	Above average
	Average
	Weak
	Unacceptable

	Comments:



	DESIGN PHASE:  To be completed by FMDC’s Project Manager after the construction contract award or the completion of the study or design only project.
	Grade
	Grading Criteria

	
	
	A
	B
	C
	D
	F

	7.   Number of Addenda issued during the bidding phase due to design issues (not applicable for studies or design only projects). 
	
	1 Addenda Issued
	2 Addenda Issued
	3 Addenda Issued
	4 Addenda Issued
	5 or More Addenda Issued

	Comments:



	8.   Maintained continuity of staff throughout the project


	
	Outstanding
	Above Average
	Average
	Weak
	Unacceptable

	Comments:




Rater Signature _______________________________






MO 300-1628 (4-03)

INTERIM CONSTRUCTION EVALUATION

A/E Firm:










Rater:  Check column as needed either

Project Name:










“Satisfactory” or “Not Satisfactory”

Project No:


FMDC’s Project Manager:





(comments are required if not satisfactory)

Date:



FMDC’s Construction Representative:

	CONSTRUCTION PHASE: To be completed by FMDC’s Construction Representative at 25% of construction.
	SAT.
	NOT SAT.
	Grading Criteria



	
	
	
	A
	B
	C
	D
	F

	1. The design firm provides the appropriate and timely RFP’s, Cost Estimates and DSI’s in accordance with the project.


	
	
	1 - 2  days
	3 - 4 days
	5 – 6 days
	7 – 8 days
	Over 8 days

	Comments:



	2. The design firm provides appropriate and timely responses to RFI’s and Submittals.


	
	
	1 - 2  days
	3 - 4 days
	5 – 6 days
	7 – 8 days
	Over 8 days

	Comments:



	3. Meeting Minutes are received promptly after each meeting


	
	
	1 - 2  days
	3 - 4 days
	5 – 6 days
	7 – 8 days
	Over 8 days

	Comments:



	4. A/E works in partnership with the FMDC Team.


	
	
	Outstanding
	Above average
	Average
	Weak
	Unacceptable

	Comments:



	CONSTRUCTION PHASE: To be completed by FMDC’s Construction Representative at 25% of construction.
	SAT.
	NOT SAT.
	Grading Criteria

	
	
	
	A
	B
	C
	D
	F

	5. Shop Drawings submitted are reviewed completely, promptly and thoroughly in accordance with the project shop drawing submittal schedule.  


	
	
	6+ days ahead of schedule
	1 to 5 days ahead of schedule
	On Schedule
	1 to 5 days behind schedule
	6+ days behind schedule

	Comments:


	
	
	
	
	
	
	

	6. Contractor pay requests were certified promptly and completely. 


	
	
	1 - 2  days
	3 - 4 days
	5 – 6 days
	7 – 8 days
	Over 8 days

	Comments:


	
	
	
	
	
	
	














NOTE:  Working days are to be used -- not calendar days.


Rater Signature __________________________
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A/E Firm:




END OF CONSTRUCTION EVALUATION

Project Name:









Rater:  Please place a grade in the box labeled “Grade.”

Project No:


FMDC’s Project Manager:




Provide comments for “A, D or  F”

Date:



FMDC’s Construction Representative:




	CONSTRUCTION PHASE: To be completed by FMDC’s Construction Representative at final acceptance of construction.
	Grade
	Grading Criteria



	
	
	A
	B
	C
	D
	F

	1. The design firm provided the appropriate and timely RFP’s, Cost Estimates and DSI’s.


	
	1 - 2  days
	3 - 4 days
	5 – 6 days
	7 – 8 days
	Over 8 days

	Comments:



	2. The design firm provided appropriate and timely responses to RFI’s and Submittals.


	
	1 - 2  days
	3 - 4 days
	5 – 6 days
	7 – 8 days
	Over 8 days

	Comments:



	3. Thorough Meeting Minutes were received promptly after each meeting.


	
	1 - 2  days
	3 - 4 days
	5 – 6 days
	7 – 8 days
	Over 8 days

	Comments:



	4. A/E worked in partnership with the FMDC Team.


	
	Outstanding
	Above average
	Average
	Weak
	Unacceptable

	Comments:



	CONSTRUCTION PHASE: To be completed by FMDC’s Construction Representative at final acceptance of construction.


	Grade
	Grading Criteria
	
	
	
	

	
	
	A
	B
	C
	D
	F

	5. Shop Drawings submitted were reviewed completely, promptly and thoroughly in accordance with the project shop drawing submittal schedule.  


	
	6+ days ahead of schedule
	1 to 5 days ahead of schedule
	On Schedule
	1 to 5 days behind schedule
	6+ days behind schedule

	Comments:


	
	
	
	
	
	

	6. Contractor pay requests were certified promptly and completely. 


	
	1 - 2  days
	3 - 4 days
	5 – 6 days
	7 – 8 days
	Over 8 days

	Comments:



	7. Record drawings (CADD/mylars/copies) were submitted promptly after receipt of redline drawings. Twenty days is standard unless otherwise negotiated by construction representative.


	
	10 days or less
	11-19 days
	20 days
	21 – 25 days
	Over 25 days

	Comments:



	8. Operation and maintenance manuals were reviewed for completeness and submitted to the FMDC Representative after receipt from the General Contractor.


	
	5 days or less
	6 – 9 days
	10 days
	11 – 15 days
	Over 15 days

	Comments:



	CONSTRUCTION PHASE: To be completed by FMDC’s Construction Representative at final acceptance of construction.


	Grade
	Grading Criteria
	
	
	
	

	
	
	A
	B
	C
	D
	F

	9. Design errors and omissions as a % of the bid amount.  


	
	0 - .5%
	.5 - .75%
	.75 – 1%
	1 – 2%
	> 2%

	Comments:



	10. Punch lists were submitted promptly and completely after walkthroughs.


	
	1 - 2  days
	3 - 4 days
	5 – 6 days
	7 – 8 days
	Over 8 days

	Comments:




NOTE:  Working days are to be used -- not calendar days.



Rater Signature __________________________
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A/E Firm:





AGENCY EVALUATION

Project Name:  







Rater: 
Please place a grade in the box labeled “Grade.” 

Provide comments for “A, D, or F”

Project No:  


FMDC’s: Project Manager



Date:  



Agency Representative: (Send to CI Coordinators)

	OVERALL PROJECT: To be completed by agency Capital Improvement Coordinator or agency end-user representative at final acceptance of construction or completion of study.


	Grade

	
	

	1. Agency expectations were incorporated into the project.


	

	Comments:



	2. A/E displayed flexibility in solving problems.


	

	Comments:



	3. Operational manuals and equipment warranty reviews were complete --- (not applicable for studies or design only projects).  


	 

	Comments:



	4. A/E study or plans were easy to read or interpret.


	

	Comments:



	OVERALL PROJECT: To be completed by agency Capital Improvement Coordinator or agency end-user representative at final acceptance of construction or completion of study.


	Grade

	5. A/E worked in partnership with the agency by listening to and resolving agency concerns.


	

	Comments:



	6. A/E provided an appropriate study or design solution.  Design solutions responds to the agencies needs in a cost effective manner.


	

	Comments:




PERFORMANCE GRADE:  
A  (outstanding)


C (average)


F (unacceptable)

B  (above average)


D (weak)

· If I had a choice and given what I know today about the AE’s performance I 

Rater Signature ____________________________

 ____ definitely would not
____probably would not
____might or might not


____ probably would

____ definitely would
 select this AE again.






MO 300-1628 (4-03)

